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1) Includes funds with significant revenues or expenditures. This typioaludes all funds that exceed $1,000,000 in a given year in terms
of revenues and expenditures.

2) Appropriated funds that are not included because they fall belogv&h,000,00@uideline include Community Development, HOME,
HOPWA, Sunday Alcohol Pesnifdmissions Tax, Victim Witness, Event Management, and Viola Street Tax Increment. In addition, th
Transit Fund has been excluded as it Aasimbursementdriven operation. Funds such as the Capital Projects Roddhe Utility
Undergrounding Fundra not included as the funds are primarily driven by projgoecific appropriations.

3) May focus solely on revenues, expenditures, or both, depending on the fund. Certain funds see their financial resulisegebsrbhe
performance of revenues ratheh&n expenditures. As a result, only a revenue indicator may be preseitiedo expenditure
indicator. Funds with significant personnel expenditures, however, may show both revenues and expenditure indicators.

4) Includes both noffinancial and financiahdicators. In those instances where nfimancial indicators may be a proxy for overall
financial health, it has been included. This includes items such as parking occupancy and zoo attendance.

Positive Trend more than 5% over budget to the Cityenefit

Negative Trend more than 5% under budget to the City's detriment

|:> Neutral Trend to be Monitoredwithin 5% (above or below) of budget
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Indicator #1: General Fund Property Tax Collections

January when the majarié 2 F GKS

201314 and FY201213collections.

Indicator: General Fund property tax collections compared to the adopted budget weighted based on historical
collections and actual results from the past two fiscal years

Indicator DescriptionThis indicator shows the revenue performance of the property taxes by month to determir
funds will be sufficient to meet planned expenditures. Property tax collections occur primarily in December an

I AGéQa 2 J&dkckied GdedvillaONIn®gnaild thxe

notices in November Paynents between July and Novemband February to June are typically automobile and
delinquent paymentsThis indicator represen®8% of K S D Sy S Ndrofecte@ dpgr&ifigirevenue (excluding
transfers, capital leases, and other financing sources)

Indicator Status ExplanationCollectionsare performing above F2014-15 budget projections andre exceedng FY

General FundProperty Tax Collections

YearTo-Date Property Tax Collections Comparison
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Indicator #2: LocaliyCollected Business License Revenues

Indicator: Locally collected business license revenues compared to the adopted budget weighted based on historical
collections and actual results from the past two fiscal years. This indeetbrdes telecommunications and insurance
business licenses colled by theMunicipalAssociationof South Carolinawvhich make up approximateli4% of the General
C dzy Rdpe&ted operating revenuegnd are almost entirely collected in the last monthtioé fiscal year.

Indicator DescriptionThis indicator shows the revenue performance of the loeadlected business licenses by month to
determine if funds will be sufficient to meet planned expenditures. Business license collexamprimarily n January,

February, and March when licenses are renewed. Payments before and after are typically contractor licenses, newesuy
and delinquent payments. This indicator represen2: 2 F (G KS DSYSNIf Cdzy RQa LINB 2S(
transfers, capital leases, and other financing sources).

Indicator Status ExplanatiornCollectionsare performing aboveFY201415 budget progctionsandare exceedng FY201314
andFY201213collections.

LocallyCollected Business License Revenues YearTo-Date Business Licenses Revenues Compariso
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Indicator #3: Building Permit Collections

Indicator: Building permit revenues compared to the adopted budget by month.

Indicator DescriptionThis indicator shows the revenue performance of the building permits and serves as proxy for se
other developmentrelated revenues including other construatipermits, building plan reviews, fire inspections, and
contractor business licensedVhile thisindicator represents onl2% ofprojected operating revenug@xcluding transfers,
capital leases, and other financing sourcésis often a leading prediot of future financial and economic trends.

Indicator Status ExplanationCollectionsare performing below FY2014-15 budget projectionut aboveFY 201314 andFY
201213 collections.

Building Permit Revenues to Budget YearTo-Date Building Permits Clelctions Comparison
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Indicator #4: General Fund Personnel Expenses To Date

weighted based on the payroll calendar.

General Bnd.

Indicator: General End personnel expenses (salaribenefitsand temporaryservice3 compared to the adopted budget

Indicator Description: This indicator shows if actual personnel expenses are performing accaooding adoptedbudget
plan. The adopted budget plan includes an annual salary savings factor of 2.25% and a 3% merit increase effective
1. Personnel expenses make 73% of ludgetedoperatingexpenditureqexcluding transfers and debt serviad)the

Indicator Status Explanatiorifo date, tle actual expenses fahe General Fund personnekpensesre $169,0020r less
thana 1%variance from theamount that would be anticipated if theudgetwere averaged to the payroll schedule

General FundPersonnel Expenses

YearTo-Date General Fund Personnel Expenses
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Indicator #5: Risk Management Chas

Indicator: wA &1 YIFylF3SYSyld Of FAYa OLINRPLISNIe&s fAlFoAtAleT FyR
weighted on a monthly basis and actual results from the past two fiscal years.

Indicator Description: This indicator shows if glas being incurred exceed historic trend and the budget. A significant ye
SYR R2dzaldYSyd 02YSa dzk2y (KS 02 Y Liltstoly Byyts atFarwhdeStimateytyedz
value of claims incurred, but not paid.

Indicator Statis ExplanationClaims to date arsignificantlymorethanthe FY 20145 budgetprojections and greateithan
the FY 201314 andFY 201213 actual resultsThe FY 20145 increasésattributedto g 2 N] SNR& O2 YLISy al
an officer involvel shooting

Risk Management Claims YearTo-Date Risk Management Claims Comparison
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Indicator #6:Fleet Services Expenses

Indicator: Fleet Services experseompared to the adopted budget weighted on a monthly basis and actual re
from the past two fiscal years.

Indicator Description: Ths indicator shows the total expenses of the Flemtviges Fund (exclualj depreciationjo
RSGSNNYAYS AF (GKS (G201t Oz2ad 2F FdzStAy3a YR YIAyYD
to prior years

Indicator Status ExplanatiorExpenseso dateare below the F'201415 budgetprojectionsand the actual results
in FY 20134 ($20,539 but abovethe FY 20123 ($356,769 actual results Themajority of the decrease over last
year is due talecreass of $10,077in fuel costs,$36,310in outside repairs cost§80,297in police car upfit costs
and$13,590in parts costoffset byincrease of$112,775in personnel and temporary services cosatsl $14,318in
risk management costs
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Indicator #7: Hospitality Tax Collections

results from the past two fiscal years.

HospitalityTax Fund.

and FY 202-13 actualcollections.

Indicator: Hospitality Taxollections compared to the adopted budget weighted based on historadiglations and actual

Indicator DescriptionThis indicator shows the revenue performance of HaspitalityTax by month to determine if funds w
be sufficient to meet planned expenditures. This indicator repres100% of all revenuegexcluding transferajp the

Indicator Status ExplanatiorCollectionsare performing above FY201415 budget projections andre exceedng FY201314

Hospitality TaxCollections

YearTo-Date Hospitality TaxCollections Comparison
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Indicator #8; State Accommodation3ax Collections

the corporate limits of the City.

Indicator: State Accommodations Tax collections compared to the adopted budget weighted based on historical
collections and actual results from the past two fiscal years.

Indicator DescriptionThis indicator shows the revenue perfaance of theStateAccommodations Tax by month to
determine if funds will be sufficient to meet plannedpenditures. Collections from the State occur quarteiiis
indicator representd 0% of all revenuem the StateAccommodations Tax Fund.

Indicator Status ExplanationCollectionsare performingbelowFY 201415 budget projectionsbut are exceedng FY
201213 actual collectiongndon par withFY 201314 actualcollections. A majority of theyear over yeastatic
performance is attributable to a State audit of ho@gus which discovered serad hotels classified incorrectly within

State Accommodations Tax Collections

YearTo-Date State A-Tax Collections Comparison
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Indicator #9: Local Accommodations Tax Collections

and actual resu#t from the past two fiscal years.

Local Accommodations Tax Fund.

14 and FY201213 actualcollections.

Indicator: Local Accommodations Tax collections compared to the adopted budget weighted based on historical coll

Indicator Description:This indicator shows the revenue performance of the Local Accommodations Tax by month to
determine if funds will be sufficient to meet plannedpenditures This indicator represents00% of alfevenuesn the

Indicator Status ExplanationCollectionsare performing above F201415 budget projections andre exceedng FY2013

Local Accommodations Tax Collections

YearTo-DateLocal ATax Collections Comparison
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Indicator #10: Greenville Zoo Operating Profit/Loss

the less Hospitality Tax subsidy is necessary.

concessionmevenues during theurrent year.

Indicator: The cumulative operating profit or loss for the Greenville Zoo.

Indicator Description: This indicator shows if th&reenville Zoas producing a profit or loss on its operatiagd non
operatingcomponens. Thiss calculated by taking operatiragnd nonoperatingrevenues less operatirgnd noroperating
expenses (transfers are excludedjheGreenville Zoo incurs significant operating losses in the second and third quarte
the fiscal year, with the first and fourttpuartersbeing the most poductive at the facility. Themalle the operating loss,

Indicator Status ExplanationOperating revenuebave decreased48l,714from the previous yeaandoperating expenses
havedecreasedb68,422from the previous year; resulting edecrease irthe operatinglossof $23,708 The operating loss
islessthan thebudgeted deficitfor this point in the year The decrease in revenues is duddwer admission, gift sales anc

Greenville Zodperating Profit/Loss

YearTo-Date ZooOperating Profit/Loss Comparison
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Indicator #11: Greenville Zoo Attendance

Indicator: The total number of attendees at the Zoo.

Indicator DescriptionThe%:22 ONBE @Sy dzS&d | NS RNA@GSyYy I NBStf& o& 3IFdGSa
attendance primarily ocas in the warmer months, with very limited attendance in the colder months.

Indicator Status ExplanationAttendanceto date is slightlexceedngthe attendance reported ifrY 223-14, but is down
from FY 201213. The spike in attendance in FY 2d®wasdue to Kiko, a giraffe whose birth in October 2012 captured
world-wide attention

Greenville Zoo Attendance YearTo-Date Greenville Zoo Attendance Comparison
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Indicator #12: TD Convention Center Operating Profit/Loss

Indicator: The cumulative operating profit or loss for the TD Convention Center.

Indicator Description: This indicatoshows if the TD Convention Center is producing a profit or loss on its operating
component. This is calculated by taking operating revenues less operating expenses. The TD Convention Center hist]
incurs significant operating losses in the firatlasecond quarters of the fiscal year, with the third quarter being the most

A productive at the facility. Themallerthe operating loss, the less Hospitality Tax subsidy is neceBkgse note: due to

year.

timing differences, the figures below represesst months of operating results.

Indicator Status Explanatior®perating losseare presentlyperformingbetter than the FY 20145 budgd and the FY 20123
andFY 20134 actualresults Actual evenuesn FY201415arelower thanFY 223-14 by $80,704 andactual expenses are
lower thanFY 20134 by $42,084 resulting inan increasein the cumulativenet operating loss of 38,620from the previous

TD Convention Center Operating Profit/Loss

YearTo-Date TDCC Operating Profit/Loss Comparison
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Indicator #13: TD Convention Center Attendance

attracting events and patrons to it.

Indicator: The total number of attendees awents at the TD Convention Center as reported by SMG.
Indicator Descriptiont KS  ¢5 /2y @Sy GA2y / SyidSNRa N JSyddeaumbeNd R NJ
attendees at each evenat the facility. The measure serves as a proxy for the GefXé&  dzii A ftsieffectiiichessii |

Indicator Status ExplanationAttendanceto date has beemxceedngthe attendance reported by SMG in FY 2a¥% and FY
201213. Please note: the attendance figures represertmonths of data to correspond with the financial data on page

TD Convention Center Attendance

YearTo-Date TDCC Attendance Comparison
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Indicator #14: Wastewater Fee Collections

Indicator: Wastewaterfee collections compared to the adopted budget weighted on a mortbliectionbasis.

Indicator Description: This indicator shows theevenue performance of the Wastewater Fund by month to determine if
revenues will be sufficient to meet planned expenditures. This indicator repre8d#iof alloperatingrevenues in the
Wastewater Fundexcluding transfers, contributions, and other firaimg sources)

Indicator Status Explanatian Collectonsare performingaboveFY 201415 budgetprojections ancexceedingactual
collections in FY 201B4 andFY2012-13.

Wastewater Fee Collections YearTo-Date Wastewater Fee Collections Comparison
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Indicator #15: Wastewater Fund Personnel Expenses To Date

Indicator: Wastewater personnel exqnses (salariebenefitsand temporary servicgscompared to the adopted budget
weighted based on the payroll calendar.

Indicator Description: This indicator shows if actual personnel expenses are performing accoodimg adopted budget
plan. Rrsonnel expenses make apout49% of budgeted operatingxpensegexcludingdebt servicetransfers anccapital
projecty of the Wastewater Fund.

Indicator Status Explanationto date the actualpersonnelexpenses for the Wastewater Fund ai@$L61or 4.3% above
the budget that would be anticipated if the budget was averaged to the payroll schedule.

Wastewater Fund Personnel Expenses YearTo-Date Wastewater Fund Personnel Expenses
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Indicator #16: Solid Waste Fee Collections

Indicator: Solid waste fee collections compared to the adopted budget weighted on a martiégtionbasis.

Indicator Description: This indicator shows the revenue performarafehe Solid Waste Fund by month to determine if
revenues will be sufficient to meet planned expenditur@slid waste fees represenver92% of alloperatingrevenuesn

the Solid Wastéund (excluding transfers, contributis, and other financing sources)

Indicator Status Explanation: Collectionsare performing above FY2014-15 budget projectionsandthe actual collections
for FY 201213 but belowthe actual collections in FY 2013. Commercial mnicipalsolid wastecollections were eliminated

in the 4" quarter of FY 20134 wtich is contributing to the yeasver year decrease in fee collections.

Solid Waste Fee Collections

YearTo-Date Solid Waste Fee Collections Comparison
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Indicator #17: Solid Waste Fund Personnel Expenses To Date

Indicator: Solid Waste personnel egpses (salariedenefitsand temporary servicgscompared to the adopted budget
weighted based on the payroll calendar.

Indicator Description: This indicator shows if actual personnel expenses are performing accaodimg adopted budget
plan. Pasonnel expenses make @bout54% of budgeted operating expenses of the Solid Waste Fund.

Indicator Status Explanatiorifo date, he actualpersonnelexpenses for the Solid Waste Fund 48,772 or 3% below
what would be anticipated the budgetwasaveraged to the payroll schedule

Solid Waste Fund Personnel Expenses

YearTo-Date Solid Waste Fund Personnel Expenses
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Indicator

#18: Stormwater Fee Collections

results from the past two fiscal years.

GKSY

and FY 202-13 collections.

Indicator: Stormwater fee collections compared to the adopted budget weighted based on historical collections and g

Indicator Descriptim: This indicator shows the revenue performance of the Stormwater Fund by month to determine i
funds will be sufficient to meet plannegkpenses Stormwater fee collections occur primarily in December and January
0KS YI 22 NR ( dgopatftaxicdl&tionsiodcdr aftar GRenGINICdurity had mailed tax notices.
Payments between July and November and February to June are typically delinquent payniesiadicator represents
99.8% of all revenuem the Stormwater Fundexcluding trasfers, contributions, and other financing sources)

Indicator Status ExplanatiorCollectionsare performingaboveFY 201415 budget projectionsaandare exceedingY 203-14

Stormwater Fund Collections

YearTo-Date Stormwate Fund Collections Comparison
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Indicator #19: StormwateFundPersonnel Expenses Taie

Indicator: Stormwater personnel expenses (salartesnefitsand temporary servicggompared to the adopted budget
weighted based on the payroll calendar.

: Indicator Description: This indicator shows if actupersonnel expenses are perforngimccordindo the adopted budget
4= > plan. Personnel expenses make apout52% of budgeted operating expensg@xcludingdebt servicetransfers and capital
[— projects)of the Stormwater Fund.

Indicator Status Explanatiorifo date, he actualpersonnelexpenses for the Stormwater Fund aré®162or 6% below
what would be anticipated tthe budgetwas averaged to the payroll schedule

Stormwater FundPersonnel Expenses YearTo-Date Stormwater-undPersonnel Expenses
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